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Abstract 

Secondary education is very important to the child. This is where solid 
foundation for all round and continuing education of the individual is 
expected to be laid. It is therefore necessary that secondary education be 
effectively managed so as to achieve the desired goals. This study 
investigated the extent of administrative effectiveness of public and private 
secondary school principals in Enugu Education Zone of Enugu State. The 
descriptive survey was used for the study which had a population and 
sample of 2514 and 345 teachers respectively. A structured questionnaire of 
30 items with a four-point rating scale was used to elicit responses from the 
teachers. The data collected were analyzed using mean and standard 
deviation for research questions and t-test statistic for the null hypothesis. 
The study revealed that the private secondary school principals were more 
effective in the administration of their schools than public secondary school 
principals. Recommendations based on the findings of the study were made, 
including radical improvement of funding and maintenance of the schools, 
adoption of modern management practices, strict enforcement of discipline 
and continuous training and motivation of principals and teachers. 

 
 
Education is seen by Ocho (2005) as a process of equipping the individual with appropriate 

knowledge, skills, values and competencies for effective functioning in his/her society. The Federal 
Government of Nigeria National Policy on Education (FRN, 2004:8) states that the broad goals of 
secondary education are “…to prepare the individual for: (a) useful living within the society and (b) 
higher education”. Secondary education (including secondary, technical, vocational and commercial 
education), is a very crucial level of the Nigerian education system in that it is expected to lay a solid 
foundation for the present and future overall development of the individual.  

Public secondary schools are established by federal and state governments and communities 
(with the approval of their state governments) and managed or supervised by their respective 
governments through the Post Primary Schools Management Boards. On the other hand, private 
secondary school are established and managed by individuals and non-governmental organizations in 
line with the government framework, guidelines and regulations and subject to approval by their state 
governments. Private secondary schools are supervised directly by the Ministry of Education in 
Enugu State. 

Both public and private secondary schools are administered by principals who are accountable 
to the authorities that appointed them. As principals, they are expected to perform administrative 
functions including: planning, organizing, supervising, staffing, evaluating, coordinating, leadership 
and purchasing and maintenance of instructional materials, equipment and facilities. Principals are 
also expected to manage the school finances and accounts and to maintain staff and student discipline 
and welfare. The effectiveness of the principals, as administrators of their schools, depends on the 
extent to which they perform the above administrative functions effectively. Effectiveness according 
to Daft (1988) and Jaiyeoba (2003) is the degree to which an organization (school) achieves a stated 
objective using available human and material resources. 

The indicators of administrative effectiveness according to Adegun (2005) include: high 
productivity, morale (high motivation) turnover rate of teachers, degree of integration, maximization 
of individual potentialities, maximum utilization of available resources and value contribution to the 
society. Furthermore, the All Nigeria Conference of Principals of Secondary Schools (ANCOPSS) in 
2004, cited by Babayemi (2006), also listed indicators of an effectively administered secondary school 
which include: disciplined staff and students, students and teachers staying in school for classes 
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during school hours, drastically reduced examination malpractice, keeping all school records, high 
performance in junior and senior secondary certificate examinations, exemplary leadership by the 
principal, clean school environment and parents rush for admission of their children into the school. 
It is important that both public and private secondary school principals are effective in the discharge 
of their duties because according to Ezeocha (1985), principals determine to a great extent the 
realization of the goals of secondary education. Alabi (2001) and Adegun (2002) also opined that 
management (school administration) determines to a great extent the outcome of educational 
enterprise. The general impression is that private secondary schools perform better than public 
secondary schools in Enugu State going by the apparently higher performance of private secondary 
schools in senior school certificate examinations (Adeogun, 2001, Nwokocha and Amadike, 2005). 
Both private and public secondary schools use common curriculum and syllabuses. Besides, public 
schools appear to have more human and material resources than many private schools. Why is the 
performance of private schools in external examinations apparently higher than that of public 
secondary schools? Why are ills like indiscipline, cultism and falling standard of education apparently 
more pronounced in public secondary schools? Since management determines immensely the 
outcome of educational enterprise, it is necessary to find out the nature of the administration of the 
principals in the two types of secondary schools. There is therefore need to compare the 
administrative effectiveness of public and private secondary school principals in order to establish 
possible difference between the two. Therefore, put in a question form, the problem of this study is: 
what is the extent of difference, if any, between public and private secondary school principals’ 
effectiveness in the administration of their schools in Enugu Education zone? 
 
Purpose of the Study 
 The purpose of this study is to find out the extent of effectiveness of the principals of public 
and private secondary schools in the administration of their schools in Enugu Education Zone (EEZ) 
in the areas of organization, supervision of instruction, motivation of staff, provision of human and 
material resources, keeping school records, and maintaining staff and student discipline. 
 
Research Questions 
 The following research questions have been formulated to guide the study: 
1. To what extent are the principals of public and private secondary schools in Enugu education 

zone effective in the organization of their schools? 
2. To what extent are the principals of public and private secondary schools in EEZ effective in 

the supervision of instruction? 
3. To what extent are the principals of public and private secondary schools in EEZ effective in 

the provision of human and material resources? 
4. To what extent are the principals of public and private secondary schools in EEZ effective in 

the motivation of staff? 
5. To what extent are the principals of public and private secondary schools in EEZ effective in 

the maintenance of staff and student discipline?   
 
Hypothesis  
 There is no significant difference between the mean score responses of public and private 
secondary school teachers on the extent the principals of private and public secondary schools in EEZ 
are effective in the administration of their schools. 
 
Research Method 
 The design used for this study was a descriptive survey. The area of study is Enugu Education 
Zone of Enugu State. The population for the study was 2514 teachers, made up of all the teachers in 
all the public and approved private secondary schools in the zone. The population of 2514 teachers 
was made up of 1594 teachers in public secondary schools and 920 teachers in private secondary 
schools as at 2010/2011 academic year. There is currently no dichotomy between Junior and Senior 
Secondary sections in Enugu State as they have the same (one) principal in each school. 
 The Multi-stage and stratified random sampling techniques were used to obtain the sample for 
the study. A total of seven schools were first sampled from each of the three Local Government Areas 
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that make up the zone on the basis of equal representation giving a total of 21 schools. The stratified 
random sampling technique was used to obtain 219 public secondary school teachers and 126 private 
secondary school teachers giving a total sample of 345 teachers. 
 
Instrument  
 The instrument used for data collection was a structured questionnaire with a four-point rating 
scale ranging from Very High Extent to Very Low Extent. The instrument was entitled ‘Principals’ 
Administrative Effectiveness Questionnaire’ (PAEQ). The questionnaire was made up of two 
sections. Section A contained five items on Personal Date while Section B had twenty-five items on 
principals’ administrative effectiveness. The instrument was validated by two experts from the 
Faculty of Education of Enugu State University of Science and Technology while the test-retest 
method was used to establish the reliability coefficient of 0.78 by means of Pearson r. 
 
 Data Collection and Analysis 
 The instrument was administered personally by the researcher with the help of three research 
assistants who were properly briefed on how to distribute copies of the questionnaire to the teachers 
and collect the completed copies within two days. Out of the 345 copies of the questionnaire 
administered to the respondents, 312 copies were returned, made up of 208 and 104 from public and 
private school teachers respectively. Thereafter the data collected were analyzed using Mean and 
Standard Deviation for Research Questions and the t-test statistic at 0.05 level of significance for the 
null hypothesis. A mean score of 2.50 and above showed that the principals were effective to a high 
extent for the specific item while the reverse was the case for a mean of 2.49 and below. Similarly, the 
null hypothesis (Ho) was either rejected or not rejected based on the decision rule as to whether the 
calculated t-value was greater or less than t-critical value respectively at 0.05 level of significance and 
310 degrees of freedom. 
 
Results 
The results of the study are as hereunder stated. 
 
Research Question 1 
 To what extent are the principals effective in the organization of their schools? The analysis 
of data obtained is shown in Table 1. 
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Table 1: Mean and Standard Deviation of the Reponses of Teachers on the Extent to which 
Principals of Public and Private Secondary Schools in EEZ are effective in the Organization of 
their Schools. 
S/N Extent of Effectiveness in the 

organization of their schools 
Group X SD Decision 

1 Organizational of instructional 
programmes 

Public 
Private 

2.58 
2.60 

0.91 
0.85 

High Extent 
High Extent 
 

2 Delegation of Duties to subordinates Public 
Private 

2.65 
2.83 

0.78 
0.76 

High Extent 
High Extent 

3 Organizational control Public 
Private 

2.41 
2.94 

0.89 
1.041 

Low Extent 
High Extent 
 

4 Involvement of Teachers in Decision-
making 

Public 
Private 

2.61 
2.61 

0.90 
0.85 

High Extent 
High Extent 
 

5 Maintenance of Good Rapport with 
Teachers 

Public 
Private 

2.34 
2.61 

0.92 
0.84 

Low Extent 
High Extent 
 

 Grand Mean and SD Public 
Private 

2.52 
2.72 

0.88 
0.87 

High Extent 
High Extent 

 
Table 1 shows the mean scores and standard deviation of the responses of teachers to the 

items under research question 1. The analysis, especially the grand mean scores of 2.52 and 2.72 on 
the effectiveness of public and private school principals respectively, shows that both principals are 
generally effective in the organization of their schools. However, the principals of private schools 
seem to have an edge over their public schools counterparts in this regard. 
 
Research Question 2 
To what extent are the principals effective in the supervision of instruction? 
Table 2: 
Mean and Standard Deviation of the Responses of Teachers on the Extent to which their 
Principals are Effective in the Supervision of Instruction 
S/N Extent of Effectiveness in the 

supervision of instruction 
Group X SD Decision 

1 Supervision of teaching Public 
Private 

2.42 
3.18 

0.89 
0.71 

Low Extent 
High Extent 
 

2 Evaluation of instruction  Public 
Private 

2.35 
2.92 

0.87 
0.88 

Low Extent 
High Extent 
 

3 Evaluation of Students Public 
Private 

2.45 
2.84 

0.88 
0.91 

Low Extent 
High Extent 
 

4 Performance of your students in 
Senior School Certificates 
Examinations 

Public 
Private 

2.38 
2.53 

0.79 
0.79 

Low Extent 
High Extent 
 
 

5 Issue of report cards to students 
on the day schools close for the 
term. 

Public 
Private 

2.37 
2.66 

0.91 
0.90 

Low Extent 
High Extent 
 

 Grand Mean and SD Public 
Private 

2.39 
2.83 

0.87 
0.84 

Low Extent 
High Extent 
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Table 2 shows that the principals of private secondary schools scored higher than their public 
schools counterparts in all the items under Research Question 2. This means that the private 
secondary schools principals are evidently more effective in their supervision of instruction than the 
principals of public secondary schools. 
 
Research Question 3 
 To what extent are the principals effective in the provision of human and material resources? 
 
Table 3: Means and Standard Deviation of the Responses of Teachers on the Extent to which 
their Principals are Effective in the Provision of Human and Material Resources 
S/N Extent of Effectiveness in the 

supervision of Human and 
Material Resources 

Group X SD Decision 

1 Adequacy of number of qualified 
Teachers 

Public 
Private 

3.02 
2.38 

0.93 
0.88 

High Extent 
Low Extent 
 

2 Provision of Instructional materials 
and facilities 

Public 
Private 

2.13 
2.68 

0.89 
0.84 

Low Extent 
High Extent 
 
 

3 Keeping of school compound clean Public 
Private 

2.17 
2.84 

0.92 
0.91 

Low Extent 
High Extent 
 

4 Keeping up to date school records Public 
Private 

2.52 
2.85 

0.92 
0.80 

High Extent 
High Extent 
 

5 Management of school finances Public 
Private 

2.52 
2.63 

0.86 
0.82 

High Extent 
High Extent 
 

 Grand Mean and SD Public 
Private 

2.47 
2.67 

0.90 
0.85 

Low Extent 
High Extent 

  
 

The mean scores of 3.02 of 2.38 for public and private secondary school principals 
respectively show that the former have more qualified teachers than the latter. Though the two groups 
of principals competed favourably under Research Question 3, the principals of private secondary 
schools finally performed better based on higher scores under material resources. 
 
Research Questions 4 
 To what extent are the principals effective in the motivation of staff? 
Table 4: Mean and Standard Deviation of the Responses of Teachers on the Extent of 
Effectiveness of their Principals in the Motivation of Staff. 
S/N Extent of Effectiveness in the 

motivation of staff 
Group X SD Decision 

1 Reward for individuals 
contribution  to the school 

Public 
Private 

2.02 
2.57 

0.90 
0.92 

Low Extent 
High Extent 
 

2 Promotion of training and 
Development for teachers 

Public 
Private 

2.04 
2.52 

0.93 
0.88 

Low Extent 
High Extent 
 

3 General moral of Teachers Public 
Private 

2.07 
2.38 

0.85 
0.82 

Low Extent 
High Extent 
 

4 Attention to staff’s problems and 
complaints 

Public 
Private 

2.39 
2.70 

0.96 
0.83       

Low Extent 
High Extent 
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5 Properly motivated teachers Public 

Private 
2.34 
2.45 

0.84 
0.88 

Low Extent 
High Extent 
 

 Grand Mean and SD Public 
Private 

2.17 
2.52 

0.89 
0.81 

Low Extent 
High Extent 

 
 

Table 4 shows that the grand mean scores and standard deviation for public and private school 
principals are 2.27; 0.89 and 2.52; 0.76 respectively. This means that the private school principals 
motivate their staff more effectively than the public school principals. 
 
Research Question 5 
To what extend are the principals effective in the maintenance of staff and student Discipline.  
 
Table 5:  
Mean and Standard Deviation of the Responses of Teachers on the Extent of Effectiveness of 
their Principals in the Maintenance of Staff and Student Discipline 
S/N Extent of Effectiveness in the 

maintenance of staff and student 
Discipline   

Group   X SD Decision  

1 Staff discipline and commitment to 
duty  

Public 
Private 

2.60 
2.80 

0.94 
0.90 

High Extent 
High Extent 
 

2 Preparation of lesson notes for all 
lesions taught by teachers  

Public 
Private 

2.42 
2.65 

0.89 
0.77 

Low Extent 
High Extent 
 

3 Control of Examination malpractice Public 
Private 

2.69 
2.63 

0.87 
0.95 

High Extent 
High Extent 
 

4 Adequate attention to students’ 
problems and welfare 

Public 
Private 

2.30 
2.74 

0.94 
0.91 

Low Extent 
High Extent 
 

5 Students’ behaviour and obedience 
to school rules and regulations 

Public 
Private 

2.29 
2.66 

0.86 
0.88 

Low Extent 
High Extent 
 

  
Grand Mean and SD 

Public 
Private 

2.42 
2.69 

0.90 
0.88 

Low Extent 
High Extent 

 
 
Table 5 shows that the grand mean scores and standard deviation for public and private 

secondary school principals are 2.42; 0.90 and 2.69; 0.88 respectively. This shows that the majority of 
the respondents are of the opinion that private school principals are effective to a high extent in the 
maintenance of staff and student discipline while the reverse is the case for public school principals. 
 
Hypothesis 
There is no significant difference between the mean responses of teachers on the extent the principals 
of private and public secondary schools in EEZ are effective in the administration of their schools. 
 
Table 6: 
t-test of Difference between the Mean Responses of Teachers in Private and Public Secondary 
Schools on the extent of their Principals Administrative Effectiveness 

Categories N X SD df P t-cal. t-critical Decision 
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Private School 
Teachers 
 
 
Public School 
Teachers 

104 
 
 
 

208 
 

2.68 
 
 
 

2.40 

0.84 
 
 
 

0.88 

 
 

310 

 
 

0.05 

 
 

2.041 

 
 

1.645 

 
 

Significant 
 

 
Table 6 shows that the t-calculated value of 2.041 is more than the t-critical value of 1.645 at 

0.05 level of significance and 310 degrees of freedom. There is therefore every reason to reject the 
null hypothesis and uphold the alternate hypothesis. This means that there is significant difference 
between the extent of administrative effectiveness of private secondary school principals and public 
school principals in EEZ. 
 
Discussion 

From the results presented in Table 1, the study reveals that both the public and private 
secondary school principals are generally effective to a high extent in the organization of their 
schools. This may be as a result of the fact that organization, including the assignment of subjects, 
classes and specific functions to teachers are mandatory routines in secondary schools at the 
beginning of the academic year and each term. On the other hand, while private school principals 
shown to be effective to a high extent in organizational control, supervision and Evaluation of 
instruction, teachers and students, public school principals were scored low on these items. This 
agreed with the findings of Ejiagha (2004) in her study of public school principals’ instructional 
supervision. This may be as a result of the unwieldy nature of public schools, due to large student and 
staff population. 

It was further revealed in Table 3 that public schools had qualified teachers to a high extent 
while private schools were scored low for this item. This disagrees with the findings of Aigboje 
(2005) who reported that teaching staff were grossly inadequate in Edo State public schools but agrees 
with Olufunke (2005) who reported adequacy of human resources in Ekiti State public schools. The 
study further revealed that the private schools scored high in the provision of instructional materials 
and facilities and in keeping schools compound clean as opposed to public schools. 
T he results also show that both private and public school principals generally performed low in 
motivation of staff. Educational institutions are yet to imbibe the culture of continuous staff training, 
development and motivation which enhances effectiveness and productivity as obtainable in corporate 
organizations like banks. The morale of teachers in both categories of schools is low apparently due to 
poor motivation. However, the study revealed that while private school principals are effective to a 
high extent in student discipline and welfare, rewards to positive contributions by staff and students, 
attention to staff and students problems, students performance in Senior School Certificate 
Examination and issuance of report cards on the day schools close for the term; public school 
principals were scored low on these items. The findings under student discipline agree with those of 
Akpan, Okey and Esirah (2005). For the principals and their schools to achieve high effectiveness, it 
is important that their teachers and students remain well disciplined. 

Finally, the null hypothesis was rejected while the alternate hypothesis (Ha) stating that there 
was significant difference between the extent of administrative effectiveness of private secondary 
school principals and that of the public secondary school principals was upheld. It is evident from the 
findings of this study that private secondary school principals are more effective in the administration 
of their schools than their public secondary school counterparts.   

The massive population of students, poor funding, lack of maintenance of   the school 
compound, equipment and facilities and poor motivation in public schools may have contributed 
greatly to this difference. 
 
Conclusion and Recommendations 

Based on the findings stated above this study concludes that the private secondary school 
principals are generally more effective in the performance of their administrative duties than their 
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public secondary school counterparts. The perceived higher performance of the private secondary 
school principals may be attributed to their manageable student population, meticulous supervision, 
disciplined staff and students and apparent business like approach to the management of their schools. 
It is therefore recommended that: 
1. Secondary school principals adopt result-oriented modern management practices in place of 

business-as-usual passive administration; 
2. The secondary schools in the state (both public and private) be properly funded and 

maintained; 
3. In-service training be organized for secondary school principals and teachers regularly by 

their employers with emphasis on innovation, competitiveness and modern management, 
teaching and learning practices; 

4. Both staff and student discipline in public schools be strictly enforced by the principals; and 
5. Teachers in private and public secondary schools be adequately motivated including 

enhancement of their conditions of service; 
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